ProjeXray©
features:

e Simple to use

e Copyrighted &
proven methodology

e Risk-specific
recommendations

e Consistent over
project lifecycle &
across projects

e Customizable
e Integration with our
LeaDER® approach

Limited Time
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Call us for a Preliminary
Risk Profile of one of your
projects — up to 2 hours

of consulting time.
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A proven, easy-to-use and cost-effective

Project Risk Dashboard

Executives and Project Leaders have long known that

“The best laid schemes of mice and men go often awry...” - Robert Burns, 1785

How do our clients minimize “going awry”?

They use ProjeXray© to:

Identify high-risk project areas that could cause project delays or failure;

Easily explain why some projects are going better than others;

Manage expectations of senior leaders;

Tracks & report changes in project risk profile due to specific mitigation actions;
Compare risks across projects before approving a portfolio.

Case Study

A public sector client employed ProjeXray© to implement a packaged software, and
used the dashboard (below) and our recommendations to:

¢
¢

Pinpoint areas that needed immediate attention (above the red line).

Save time in explaining complex project risks & mitigating actions to senior
leaders.

Reduce & track overall risk ratios and for 8 specific areas during the project.
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