
In

Execu�ves and Project Leaders have long known that 

“The best laid schemes of mice and men go o�en awry…”   - Robert Burns, 1785 

How do our clients minimize “going awry”?  

They use ProjeXray
©

  to: 

♦ Iden�fy high-risk project areas that could cause project delays or failure; 

♦ Easily explain why some projects are going be!er than others; 

♦ Manage expecta�ons of senior leaders; 

♦ Tracks & report changes in project risk profile due to specific mi�ga�on ac�ons;  

♦ Compare risks across projects before approving a por&olio. 

ProjeXray©  

features: 

 

• Simple to use 

• Copyrighted &  

proven methodology 

• Risk-specific 

recommenda�ons  

• Consistent over  

project lifecycle & 

across projects 

• Customizable 

• Integra�on with our  

LeaDER
©  

approach 

A proven, easy-to-use and cost-effec�ve 

Project Risk Dashboard 

CREDENS LLC  

presents 

© 2013 CREDENS LLC 

Case Study 

A public sector client employed ProjeXray
©

 to implement a packaged so5ware, and 

used the dashboard (below) and our recommenda�ons to: 

♦ Pinpoint areas that needed immediate a!en�on (above the red line). 

♦ Save �me in explaining  complex project risks & mi�ga�ng  ac�ons to senior 

leaders. 

♦ Reduce & track overall risk ra�os and for 8 specific areas during the project. 

♦ Develop and  

implement an 

organiza�onal 

change   

management 

plan that helped 

turn staff  

resistance into 

support for the 

project. 

Limited Time 

 

*COMPLIMENTARY 

OFFER* 

 

Call us for a Preliminary 

Risk Profile of one of your 

projects — up to 2 hours 

of consul�ng �me. 

 

 

 

 

608.576.0442  

info@credensLLC.com 

www.credensLLC.com 

ProjeXray
©

 


